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INTRODUCTION
Managing regulatory information is an important task in today’s business world. 
The timely identification, analysis and dissemination of new/proposed laws, 
regulations, enforcement actions and other key regulatory information is essential 
to effective compliance.  

Yet resource-constrained organizations struggle to efficiently and effectively 
identify and manage this information. In fact, to do so requires both robust 
content/information sources, as well as strong processes for gathering, analyzing 
and disseminating information.

In an effort to bring attention to this topic and identify trends and leading 
practices, ECI formed a Benchmarking Group to focus on these issues.  

The working group members conducted interviews with 33 individuals in 
E&C functions and other relevant business compliance/control functions to 
determine how organizations manage regulatory information.  In addition to 
these interviews, working group members also interviewed a number of service 
providers about their services. 

33 INTERVIEWS/ 
 MULTIPLE E&C FUNCTIONS

Accounting, Accounting Governance 
& Controls, Corporate, Corporate 

Records, Data Privacy, EH&S, Export, 
Human Resources, Inbound Supply 

Chain/Customs, Legal, Privacy, 
Regulatory, Reliability Compliance  

and Tax.

© 2017 Ethics & Compliance Initiative  |  3

View Appendix for specific questions 
and analysis of responses.



GEOGRAPHIC SCOPE
MANAGING REGULATIONS
According to the research
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58% are responsible for managing information 
for domestic laws and regulations.

42% are responsible for managing both domestic 
and international regulations.

76% are responsible for managing regulations 
in up to 20 countries

Only 14% manage regulatory information in 
as many as 50 countries.



INTERNAL RESOURCES,
ROLES & RESPONSIBILITIES

STAFF INVOLVED IN MANAGING REGULATORY 
INFORMATION
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 59% have zero to five resources responsible for gathering 
and managing regulatory information. 

31% have more than 10 employees responsible 
or share the responsibility for managing regulatory 
information. 

Only 3% of respondents have dedicated / full-time staff, either in central  
E&C or in a specific compliance function.  

For those organizations with more than 10 employees responsible for 
regulatory information management, 46% indicated that Legal, Compliance, 

Regulatory Affairs, and other specific compliance / risk functions assist in 
gathering an organization’s regulatory intelligence. 
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EXTERNAL PROVIDERS
MECHANISMS USED TO OBTAIN REGULATORY INFORMATION

60%

13%

27% Use a mix of external 
vendors and internal 
resources.

Perform their own 
research

Rely on external providers

41% 
INDUSTRY ASSOCIATIONS

$

MOST COMMON EXTERNAL SOURCES OF REGULATORY 
INFORMATION

24% 
LAW FIRMS

19%
SUBSCRIPTION SERVICES

33% of respondents stated that information from external sources requires additional time and effort for filtering 
and review.

Most respondents indicated that they have not identified one, single law firm to provide regulatory intelligence in 
a variety of different areas and, instead, employ specific firms for individual topics / industries.  In many cases, law 
firms distribute information to clients without cost; however, in some areas, the information is fee-for-service. 

In addition to government websites, industry 
associations also play a very helpful role in 
monitoring the regulatory environment and 
providing information to members. These 
associations cover both heavily-regulated 

industries (such as EEI, SEE WSESE, etc. for the 
utilities industry) and less regulated industries 

(such as the RILA, NRF, etc. for the retail 
industry).  Some ethics and compliance and legal 
trade groups also provide relevant information.



NATURE OF REGULATORY INFORMATION 
GATHERING OF INFORMATION
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68% 

Gather information on changes to  
laws and regulations and  

enforcement actions.

Of those companies that gather 
information on enforcement actions, 
nearly all use professional associations 
and/or law firms, while some also 
engage free resources (websites and 
newsletters) and subscription services.

Organizations that monitor only legal/
regulatory changes might consider 
adding enforcement activity to their 
agendas.

32% 

Only gather information on changes to  
key laws and regulations.

Organizations that use a 
variety of sources to gather 
information decrease the 
likelihood that they’ll miss 
updates and increase the 
likelihood of receiving a 

variety of interpretations and 
perspectives.



SUCCESSES AND CHALLENGES
Some of the identified practices can be categorized as both successes and challenges to the efficient 
management of regulatory information.  For example, organizations that use a variety of sources 
to gather information decrease the likelihood that they’ll miss updates and increase the likelihood 
of receiving a variety of interpretations and perspectives.  A variety of interpretations can require 
additional effort to understand, process and compile information before circulating it to internal 
stakeholders.

Optimally, when multiple functions are responsible for regulatory information management, pertinent 
information is distributed to the appropriate audience within a timely fashion.  Yet, in a less than optimal, 
and perhaps more common, scenario, when ‘everyone’ is responsible for a task – then ‘no one’ is truly 
responsible.  Responsibilities and expectations must be clearly outlined, assigned and communicated, 
otherwise there will be an increased likelihood that a function will assume that another function is 
monitoring and distributing key regulatory information. 

As noted above, organizations rarely have full-time employees dedicated to such an important task.   
The common practice of receiving and interpreting information from external sources is, according to 
interviewees, labor and time intensive.  It will be interesting to monitor changing practices in this area – 
perhaps, in the future, more organizations will have dedicated resources responsible for this important 
task.

Under-resourced C&E functions, or even multiple stakeholders across a variety of other departments, 
may not be able to successfully identify and process regulatory information for a large number of 
countries.  A small number of resources responsible for such a large regulatory scope increases the 
likelihood of not identifying key regulatory changes and potentially exposing the organization to 
additional risk. Ensuring clarity of roles and responsibilities can help with this.

An organization’s method for managing regulatory information is a key compliance process that, 
when properly resourced and scoped, can protect the organization by reducing its institutional 
risks.  As demonstrated by the following responses, 
the working group’s interviewees employ a variety 
of successful measures, and face a number of 
challenges, in learning about important regulatory 
information and meeting this organizational need.  
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In a less than optimal, and 
perhaps more common, 

scenario, when ‘everyone’ 
is responsible for a task 
– then ‘no one’ is truly 

responsible. Responsibilities 
and expectations must be 

clearly outlined, assigned and 
communicated. 
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