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Introduction

Key Audience/Stakeholders*

Metrics, including the analytics behind the data, are increasingly important in ethics and compliance 

(E&C). Not only do metrics showcase the effectiveness of a compliance program, they also 

demonstrate the value and impact of a successful approach to program sustainment. This means 

E&C can leverage metrics to set priorities, initiatives, and strategy in a lean manner across an 

organization. In general, getting aligned as an organization can help avoid duplicative processes, 

inconsistent efforts, and misaligned priorities. 

Using the five High-Quality Program (HQP) principles identified by the Ethics & Compliance Initiative 

(ECI) as a foundational framework for an effective E&C program, this white paper provides an 

extension of those principles to key stakeholders and offers suggested metrics that can fortify E&C 

partnerships within an organization. While recommended metrics can measure the effectiveness 

of your compliance program, presenting particular metrics to your stakeholders also can help 

demonstrate the effectiveness of a compliance program. 

The following content offers a unique perspective on metrics, focused on data-driven collaboration 

and engagement with various key stakeholders. Metrics can either strengthen or distract from your 

message to stakeholders. It is imperative you should understand the interests of the business and 

stakeholders prior to a data analysis.

Key audiences and stakeholders discussed in this paper include:

• Ethics and Compliance Departments

• Internal Audit (IA)

• Human Resources

• Executives and Senior Leaders

• Board of Directors and Audit Committees

• Organizational Workforce

• Middle Management

*Non-exhaustive list of stakeholders
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Data Visualization Tip!   
Pie charts are a great way to visualize where overall resources 

are allocated within the E&C Department and to identify  

which resources need to shift based on changing priorities.

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested Practices Metrics

Resources 
(e.g., staff 
and funding) 
allocated 
to the E&C 
program 
(dedicated 
and non-
dedicated)

•  E&C function has a dedicated budget.

•  Funds are adequately allocated or spend is 
adjusted to meet forecasted costs.

•  E&C monitors process-related activity volume and 
completion timeliness compared to targets/norms 
to assess adequacy of resources.

•  E&C monitors and evaluates pervasive overtime 
trends or extended hours. 

•  Dedicated number of full-time employees (FTEs) 

•  Non-dedicated number FTEs 

•  Allocated budget (value) 

•  Investment (value) in E&C technology and systems

•  Development budget (value) 

•  Historical spend or allocation

•  Average process completion vs. target

Internal 
Investigations 
Program

•  A process defines how cases are triaged and when 
they are to be investigated.

•  Investigations of misconduct are timely, neutral, 
competent, and consistent.

•  Professionals carrying out investigations have 
been trained in investigation techniques and 
organizational protocols. 

•  Triaged/escalated categories, investigated or not, 
outcomes, remediation

•  Investigations with substantiated findings 

•  Average number of days to close a case

•  Investigator training attendance and survey feedback

Key Audience/Stakeholder: Ethics and Compliance Departments

RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy Metrics help the E&C department prioritize and manage resources (e.g., budget and infrastructure). 
Resources must be positioned strategically to address issues and balance workloads in a timely 
manner.

Risk Management Metrics can aid E&C in identifying current operational risks, as well as emerging risks, to culture and 
understanding values. This can help prioritize actions and continuously improve the E&C program.

Culture E&C uses data to shape engagement and messaging. Metrics help promote psychological safety and 
potentially minimize acts of retaliation. 

Speaking Up Metrics help with understanding speak-up awareness and reinforcement of specific elements of the 
E&C program.

Accountability Metrics can help ensure the effectiveness of the E&C program, including correcting or rewarding 
behavior.



METRICS, DATA ANALYTICS, AND KEY STAKEHOLDERS: DRIVING A HIGH-QUALITY AND TAILORED COMPLIANCE PROGRAM © 2021 Ethics Resource Center® (d.b.a. the Ethics Research Center), the research arm of the Ethics & Compliance Initiative4 5

RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy Sharing relevant E&C 
metrics with Internal Audit 
(IA) will help inform and 
prioritize key areas of risk 
and improvement. This can 
ensure aligned output to the 
Audit Committee, Board, and 
executive/senior leadership. 

Risk 
Management

E&C reports and metrics 
can show that operational 
processes are functioning 
in a timely manner and/or 
help surface potential risks. 
E&C metrics can strengthen 
partnership with IA in areas 
to audit or in auditing specific 
E&C programs and processes.

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested Practices Metrics

Operational 
efficiency, timely 
identification 
of risks, 
modifications of 
IA consultations

•  E&C assessments 
and reviews 
of processes, 
including those 
for prevention 
and detection of 
misconduct or 
areas of program 
and organizational 
risk.

•  Review of 
data analytics, 
monitoring 
emerging trends, 
monitoring 
previous corrective 
actions or remedial 
action plans.

•  Targeted program 
metrics (e.g., Conflicts 
of Interest, Gifts, Travel 
and Entertainment, etc.) 
across business units, 
divisions, or teams.

•  Number of 
implemented corrective 
actions and evaluation 
of potential or actual 
shifts in risk levels 
across compliance 
areas (taking into 
consideration inherent 
and residual risks)

Key Audience/Stakeholder: Internal Audit (IA)

Data Visualization Tip!   
Scorecards can summarize compliance metrics 

for business areas to inform IA of hotspots for 

potential audit focus.
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RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Risk 
Management

Collaboration with E&C helps 
Human Resources Personnel 
understand employee conduct 
concerns identified by E&C, 
Diversity, Equity, and Inclusion (DEI) 
(protected classes) topics brought 
to E&C, and data associated with 
investigation metrics related to 
discrimination, sexual harassment, 
and other HR issues. This data can 
then be used to develop or plan HR  
policy/processes/training to  
address risks. 

Culture Understand observations of E&C 
related to the organization’s culture 
and deploy plans accordingly. HR 
can partner with E&C to reinforce 
messaging and provide support to 
leaders in shaping and sustaining a 
culture of integrity.

Speaking Up Collaboration with E&C ensures 
awareness of culture, addresses 
employee concerns, and reinforces 
messaging. 

Accountability Ensure alignment with E&C on 
metrics and trends to ensure fair and 
proper functioning of the company’s 
organizational justice system. This 
supports the foundation of a strong 
culture of E&C.

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested Practices Metrics

Employee 
sentiments 
about the 
culture; how the 
organization 
and leaders 
live out the 
corporate 
values; 
diversity, equity, 
and DE&I; 
organizational 
justice; comfort 
with speaking 
up; etc.

•  Regular 
collaboration 
between HR and 
E&C to review 
data collected and 
coordinate planning 
around program 
activities (policies, 
processes/training, 
communications, 
engagement 
efforts, surveys).

•  HR and E&C 
monitor culture 
climate indicators 
including employee 
feedback, hotline 
data, investigations, 
and employee 
advisory helpline 
activity.

•  Employees 
who commit 
misconduct are 
treated/disciplined 
consistently across 
the organization.

•  Leaders are held to 
the same integrity 
standards as 
others.

•  Policy metrics 
(number of clicks/
views, reviews and 
attestations)

•  Employee training 
completion rates, 
pass rate for 
knowledge tests, 
training feedback 
for relevance and 
effectiveness

•  Communication 
tracking: who is 
the communicator 
(E&C, leadership, 
etc.); target 
audience (specific 
department, 
managers, certain 
roles, etc.); topic, 
frequency

•  Investigations by 
issue type

•  Case outcomes/
actions taken by 
employee level to 
ensure alignment 
and consistency

•  Employee 
engagement 
scores/feedback

Key Audience/Stakeholder: Human Resources

Data Visualization Tip!   
Dashboards include various data points 

in one view. They may include high-

level graphs and/or charts indicating 

frequency/percentages of concerns 

raised that are triaged to Human 

Resources, compliance training, and/

or policy views/attestation gathered 

by E&C to collaborate on building a 

stronger culture of compliance.
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RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy By ensuring that the E&C program 
receives necessary resources and 
visibility, leaders help advance 
their own responsibilities and 
program initiatives, as well as 
protect the integrity of the 
institution and its corporate values. 
Ensure that business objectives 
include E&C considerations and 
partnership.

Risk 
Management

E&C metrics show trends in risks 
so leaders can be more proactive 
in addressing topics.

Culture Understand the health of the 
organization, what’s on employees’ 
minds, and the need to take 
action. 

Speaking Up Understand risks related to fear 
of retaliation when speaking 
up. Leaders can use related 
data to set the tone with other 
levels of leadership, reinforcing 
expectations surrounding 
retaliation and providing safe 
environments for employees to 
speak up with concerns.

Accountability Leader performance and 
compensation are tied to a 
leader’s actions that communicate 
and demonstrate values of the 
organization.

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested Practices Metrics

E&C Integration

•  Into business 
strategy

•  Into business 
operations

•  E&C matters are a 
regular agenda item 
at management 
meetings.

•  Leaders receive 
reports of E&C 
performance/
issues within their 
organization.

•  Percentage of 
formal meetings 
of the executive 
management 
team where E&C 
is an agenda item 
(compare year-
over-year)

•  Frequency with 
which data on 
reporting trends 
is shared with 
compliance 
committees, 
steering 
committees, 
senior leadership, 
and the Board

Leadership 
is engaged, 
informed, and 
addresses E&C 
trends and 
responses to 
outcomes of 
substantiated 
misconduct 
cases

•  Communication (e.g., 
sanitized stories) 
that individuals who 
violate organizational 
standards will be 
held accountable 
and/or disciplined.

•  Sanitized metrics 
are shared with 
the organization’s 
employees 
concerning violations 
and actions taken 
to demonstrate that 
disciplinary actions 
are consistent across 
employee levels.

•  Organization takes 
corrective action 
when misconduct 
occurs.

•  Data from hotline/
reporting and 
investigations 
reflecting 
outcomes and 
actions taken

Key Audience/Stakeholder: Executive and Senior Leaders

Data Visualization Tip!   
Matrices or heat maps can help visualize impact and likelihood of identified risks, 

while colorization draws attention to important areas of focus. Year-over-year 

shifts on matrices or heat maps can demonstrate an organization’s progress and/

or prioritize new areas of focus. These visualizations should be supported by 

remediation plans and targeted completions to document progress.
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RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy The Board and/or Audit Committee 
should be educated on the E&C 
program, aware of any findings 
that need to be addressed, and 
told how the mitigation process will 
work. The E&C leader has access 
to the Board or Audit Committee. 
Board composition should consider 
members with E&C expertise.

Risk 
Management

The Board receives regular briefings 
on risk assessment processes, E&C 
metrics, significant matters, and 
outcomes in the E&C area. 

Culture Ensure that leadership is setting 
the tone for the company’s ethical 
culture.

Accountability Oversee and provide assurance of 
the E&C program. Board ensures 
that senior leadership is held 
accountable and sets the tone for a 
culture of integrity.

EXAMPLES OF WHAT TO MEASURE 

Key Topic(s) Suggested Practices Metrics

E&C is Central 
to Business 
Strategy

•  E&C goals are 
recognized within 
the business 
strategy.

•  Those responsible 
for E&C are 
consulted as part of 
strategic business 
discussions and 
planning.

•  Frequency of 
CECO engagement 
in strategic 
discussions—
number (compare 
year-over-year) 
(survey)

•  Number of E&C 
trainings tailored 
to Board

Leaders at 
all levels 
across the 
organization 
build and 
sustain a 
culture of 
integrity

•  Leadership 
communicates 
regularly on 
corporate 
standards, values, 
and Code of 
Conduct.

•  Tracking 
number of E&C 
messaging and/
or communication 
by leadership 
(e.g., town halls, 
business unit 
meetings, video 
highlights, etc.)

Compliance 
issues are 
within 
expected 
norms for the 
organization

•  The Board (or 
appropriate 
Committee) is 
provided current 
trends on reported 
allegations and 
benchmarking 
insights.

•  Compliance 
program violation 
rates year-over-
year

•  E&C helpline 
trends compared 
to relevant 
benchmarks

Key Audience/Stakeholder: Board of Directors and/or Audit Committee

Data Visualization Tip!   
When focusing on strategy, use a 

visualization that will maximize the 

story that your data seeks to tell, such 

as a line graph to show comparisons 

and trends.
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RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy 
Management

This stakeholder group needs to 
be aware of the E&C program’s 
role in supporting the business 
and creating an ethical workplace. 
They also should understand 
typical risks they may encounter 
in the workplace and how the E&C 
program can help address those 
risks.

Culture Metrics show employees the 
health of the E&C program, which 
helps them understand E&C’s role 
in promoting a culture of integrity. 
Their feedback provides insight to 
address concerns and sustain an 
ethical culture.

Speaking Up Data raises awareness about the 
company’s retaliation policy and 
methods of reporting concerns.

Accountability Metrics demonstrate that leaders 
are held accountable. Meaningful 
metrics include real or sanitized 
ethics issues and disciplinary 
actions taken.

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested 
Practices Metrics

Employees at all 
levels across the 
organization build 
and sustain a 
culture of integrity

•  E&C matters are 
part of employee 
engagement 
surveys to assess 
organizational 
culture.

•  Employee 
feedback on 
leaders’ efforts 
to build/maintain 
strong ethical 
culture is sought.

•  Sanitized stories 
of misconduct 
and action 
taken by the 
organization are 
provided.

•  Employee 
engagement and 
understanding of 
corporate values 

•  Employee 
engagement 
scores related to:

   °  awareness of 
whistleblowing 
process

   °  fear of raising 
issues through 
whistleblowing 
process

•  Investigation 
satisfaction scores 
vs. complaints of 
retaliation

•  Trends in 
substantiated 
reports of 
misconduct 
across all levels 
of employees and 
management and 
actions taken by 
the organization

Key Audience/Stakeholder: Organizational Workforce*

Data Visualization Tip!   
A percentage bar graph can be a helpful 

way to understand the breakdown 

of employee responses to specific 

questions on an employee survey.

*The term “Organizational Workforce” in a broad sense may encompass employees, contractors, and 
other temporary workers.  Please defer to your organizational structure and applicable law.



METRICS, DATA ANALYTICS, AND KEY STAKEHOLDERS: DRIVING A HIGH-QUALITY AND TAILORED COMPLIANCE PROGRAM © 2021 Ethics Resource Center® (d.b.a. the Ethics Research Center), the research arm of the Ethics & Compliance Initiative8 9

RELEVANT HQP PRINCIPLES AND  
POTENTIAL KEY INTERESTS

Strategy These leaders can help ensure that 
E&C is given proper visibility among 
employees. Leaders also can discuss 
enterprise-wide key issues and 
initiatives where E&C is important.

Risk 
Management

Elevate concerns to upper 
management and E&C to assess and 
mitigate risks. Middle management 
also can support risk-mitigation 
efforts and ensure that their teams 
understand the risk-management 
process.

Culture “Mood in the middle” sets the tone 
for the majority of employees, as 
they most often interact with this 
level of management. It is important 
for leaders to listen to employee 
concerns and act in an ethical way 
to reach a resolution. Metrics help 
leaders understand trends that 
dictate what topics need to be 
discussed with employees.

Speaking Up Middle managers create an 
environment in which employees 
are prepared and empowered to 
raise concerns, and resources are 
provided to support employees and 
ethical decision making. Data on 
retaliation help middle management 
understand fears about speaking up. 

Accountability Metrics help leaders understand 
that the company issues consistent 
and appropriate discipline, holding 
employees accountable for their 
actions regardless of their level. 
Data/metrics also help middle 
management know the status of 
compliance-training requirements 
so they can engage with employees 
to ensure completion. Middle 
management is held accountable 
by senior leadership and their 
employees to ensure compliance 
with policies and values and 
consistency around discipline. 

EXAMPLES OF WHAT TO MEASURE

Key Topic(s) Suggested Practices Metrics

Assignment of 
responsibility for 
risk assessment 
and management

•  Leaders are trained 
on the management 
of risk, including  
E&C risks.

•  Middle management 
sets the tone for an 
environment that 
promotes ethical 
conduct and  
comfort in  
speaking up.

•  Reinforcement 
of messages 
from Corporate 
Ethics and Senior 
Leadership about 
ethical expectations, 
including 
disclosures, training 
completion, and 
E&C program 
requirements. 

 •  Percentage of 
managers (at 
the appropriate 
levels) are 
trained on risk 
management

•  Data on 
concerns about 
retaliation

•  Conflict 
of interest 
disclosure and 
conflict violation 
metrics

•  Training 
timeliness and 
completion 
rates

•  Compliance 
violation trends

Key Audience/Stakeholder: Middle Management

Data Visualization Tip!   
Personalized risk-assessment scorecards for managers help note action plans or 

mitigation steps to ensure transparency and accountability. Bar graphs can show overall 

training completion percentages for a manager’s team.
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Why Data Visualization Matters

What Is Your Message? 

TELL THE STORY

Tailor your metrics and visualization method to 

address the key interests of your stakeholder 

audience. Advance consideration of the potential 

risks that concern your stakeholder audience will 

aid your selection of data points and visualization 

options. Consistent visualization of that data over 

time will paint a story incrementally and assist in 

surfacing trends and emerging risk.

Colorful visuals may look good but have an 

unanticipated impact and distract from your 

intended message. Left to their own interpretation, 

audiences may derive their own messages. By 

defining colors within a key, misinterpretation can 

be minimized.

Tie information together. Ensure visualizations 

include a narrative, additional context, or readily 

accessible details.

Remember that less may be more. Be intentional 

and strategic when selecting content for 

stakeholders. Know your objectives and end goal 

(e.g., more than just an update or showing static 

metrics – you convey the what, why, how, and 

where to go next). 

What’s Already in Your Toolbox? 

CONSIDER WHAT TOOLS TO USE OR INVEST IN

 •  Know your data universe—what key metrics 

you already have identified, what data you can 

access.

 •  Your visualizations/dashboards are only as 

good as the integrity of your data.

 •  Consider whether simple is sufficient. 

Spreadsheets are widely accessible, low cost, 

and versatile.

 •  Do you need a more complex presentation of 

data (e.g., dashboards)?

What Is Your Visualization Strategy? 

SHOW WHAT MATTERS

 •  Emphasize important content by contrasting 

the elements on the page with color, font,  

size, etc.

 •  Decide what types of charts to include, such 

as pie charts for percentages, bar graphs to 

compare and contrast data.

 •  A combination of visuals with informative  

captions or short narratives may effectively 

focus your audience.

 •  Incorporating multiple visuals of related or 

complimentary data to a single page may 

provide contextual elements and increase 

visual interest.

For further reading on this topic, see Harvard Business 

Review article “Visualizations That Really Work,” 

June 2016, by Scott Berinato.

https://hbr.org/2016/06/visualizations-that-really-work 

https://hbr.org/2016/06/visualizations-that-really-work 
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A Closer Look at Your Toolbox

Strategies When Selecting a Tool 

1.  To understand which tool categories are 

relevant, E&C teams first should define 

their needs and designate requirements as 

“must haves” or “nice to haves.” The tool 

selection process should be informed by 

the organization’s short-term and long-term 

needs, including compliance/risk management 

objectives, stakeholder interests, resources, and 

accessible data. 

 

For example, an objective may include 

consolidated tracking of hotline trends across 

multiple geographic regions or corporate 

divisions. If maintained in multiple hotline 

repositories, it may be necessary for the 

E&C team to first leverage a data collection/

aggregation tool prior to attempting to produce 

summative analytics through a data-visualization 

tool. One approach may be to identify a solution 

that eliminates manual data-analysis processes 

and offers solutions for data metrics and 

visualization. 

2.  When possible, seek to navigate past obstacles 

that could prolong your implementation. 

Consider tools that might integrate seamlessly 

with your organization’s existing systems or that 

are currently used by other functions within 

your organization. Not only might this approach 

accelerate your vendor approval process, it 

also could result in cost savings and a shorter 

production timeline. You also may uncover and 

resolve broader needs for your enterprise.

3.  Avoid the temptation to select overly complex 

tools for basic utilities. Appropriately assessing 

the objective and need is important. Are there 

features available within an existing tool that 

might meet the need? Consider a scenario 

where there is new interest in monitoring 

data associated with your post-investigation 

activities. Does your existing case-management 

system offer features that could facilitate data 

collection and reporting? Alternatively, would 

a low-effort solution, such as Google forms, 

address the need?

For reference, a listing of more than 30 software 

providers and categories of tools offered was 

produced by Compliance Week in their September 

25, 2018, article “Compliance Software Directory.” 

Can You Hear What Your  
Data Is Saying? 

Effective use of data analytics is critical to the 

successful operation of an E&C program. In 

addition to compliance-process monitoring, 

analytics must surface emerging program and 

compliance risks to stakeholders. 

Understanding program stakeholder interests 

and identification of relevant Key Performance 

Indicators (KPIs) and Key Risk Indicators (KRIs) 

are important first steps. Harnessing those insights 

brings focus to your analytics and visualizations so 

stakeholders clearly hear what your data is saying.

“Compliance experts must first 
define which business processes 
data should be collected from, to 
facilitate decision-making at the 
board level or local level.” 

—Szilvia Andriasik,  
The FCPA Blog, May 12, 2020 
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When coupled with a strategic visualization technique, these tools amplify program awareness and 

communicate important messages, allowing you to efficiently identify risk and trends and monitor 

program operations and performance.

Tool category Purpose Examples 

Data Collection 
Helps in aggregating the data across several platforms or data sources and 
cleansing for consistency and usefulness. This will cover the data collection of 
both structured and unstructured data.

Microsoft Excel, 
SQL, Xplenty

Data 
Management

These could be tools or platforms that consolidate the data in a central repository 
or a database that enables ease of access. For instance, a data lake is a data 
management solution.

LexComply, Atlan

Data Analysis

Wrangling and analyzing the data, including pre-processing for initial outliers 
and exceptions based on select rules or thresholds. The analysis also helps in 
understanding the preliminary statistics and proportions relating to the data, 
allowing the user to better understand the information.

Octave.io, Idea 
analytics, SAS

Data 
Visualization

These tools use data from data-analysis and/or data-management systems to 
create visualization of key trends and exceptions. They enable the user to drill 
down to the basic transaction and also define the kind of visualization that is 
useful for their needs. 

PowerBI, Qlikview, 
Tableau

Data Science

These are tools used to develop statistical or machine learning models to 
proactively predict outcomes based on historical data, for example, using the 
historical fraudulent transactions data to predict potential fraudulent transactions. 
These tools support enhancing the utility of existing data.

Python, BigML, 
DataRobot

Available Tools Include Platforms, Applications, and Utilities

See September 25, 2018, Compliance Week article “Compliance Software Provider Directory”  

for a list of more than 30 vendors providing one or more of the services above.
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Conclusion
Ensuring that key stakeholders are part of the 

process to improve and maintain an effective 

compliance program is equally as important 

as leading and/or supporting the program. 

Compliance practitioners should do more 

than go to stakeholders for “asks” or “reports.” 

Understanding the interests, landscape, and 

challenges of a stakeholder can help E&C 

better position a compliance program across an 

organization. This is accomplished by aligning 

strategies and priorities where the objectives, 

goals, and/or outcomes are value-added for both 

E&C and key stakeholders.

Metrics are a powerful tool to help evolve 

collaboration and engagement with various 

stakeholders. They tell a story of why stakeholders 

need to be proactive partners with the E&C 

organization. When silos are eliminated, processes 

can become more seamless and aligned, 

knowledge and resources can be shared (shifting 

away from duplicative external resources and 

identifying existing internal resources), and E&C 

truly can tailor a corporate compliance program 

to an organization’s current state. This whitepaper 

is designed as a resource to help compliance 

practitioners create new connections with 

stakeholders or to further develop relationships 

with current stakeholders. It always is the right 

time to assess and transition your stakeholders 

from a reactive partnership to a proactive 

partnership.

Related ECI resources:

ECI High-Quality Program (HQP) Assessment Tool

ECI HQP Partner Program

HQP Measurement Framework Whitepaper

Blue Ribbon Panel: Principles and Practices of 

High-Quality Ethics and Compliance Programs 

Whitepaper

High-Quality Ethics & Compliance Program (HQP) 

Can Boost Culture Strength Research Report

Chief Ethics & Compliance Officer’s Guide to 

High-Quality Program Assessment Whitepaper

Measuring the Impact of Ethics and Compliance 

Programs Research Report

For more information about the HQP assessment or 

administering it in your organization, please contact 

HQP@ethics.org. 

https://www.ethics.org/hqp/
https://www.ethics.org/hqp/partner-program/
https://www.ethics.org/document/hqp-measurement-framework/
https://www.ethics.org/document/blue-ribbon-panel-principles-and-practices-of-high-quality-ethics-compliance-programs/
https://www.ethics.org/document/blue-ribbon-panel-principles-and-practices-of-high-quality-ethics-compliance-programs/
https://www.ethics.org/document/high-quality-ethics-compliance-program-hqp-can-boost-culture-strength/
https://www.ethics.org/document/high-quality-ethics-compliance-program-hqp-can-boost-culture-strength/
https://www.ethics.org/document/chief-ethics-compliance-officers-guide-to-high-quality-program-assessment/
https://www.ethics.org/document/chief-ethics-compliance-officers-guide-to-high-quality-program-assessment/
https://www.ethics.org/document/measuring-the-impact-of-ethics-and-compliance-programs/
https://www.ethics.org/document/measuring-the-impact-of-ethics-and-compliance-programs/
mailto:HQP%40ethics.org?subject=HQP%20Assessment
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